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What is a watershed approach?  
 
A watershed approach provides a 
coordinating framework for 
environmental management that 
focuses public and private sector 
efforts to address the highest 
priority water-related problems 
within hydrologically-defined 
geographic areas called 
watersheds.  
 
Four main features are typical of 
the Watershed Approach:  
 
1) Identifying and prioritizing 

water quality problems in the 
watershed; 

2) Developing increased public 
involvement; 

3) Coordinating activities with 
other agencies; and  

4) Measuring success through 
increased and more efficient 
monitoring and other data 
gathering.  

 
A watershed approach considers 
the effect of landscape-level 
changes on the watershed and 
seeks to incorporate 
improvements in water quality, 
water supply, recreation, and 
habitat in projects.  
 

Welcome 
 
The Los Angeles & San Gabriel Rivers Watershed Council has, 
since 1996, put forth a vision of a sustainable Los Angeles, where 
we work within our climate and heritage to promote improved 
water quality and water supply, efficient water resource 
management, and the enhancement of communities that 
acknowledge and care for our land and water. We address these 
issues through a collaborative problem solving approach that 
brings together agencies, businesses, academia, and local 
community organizations. 
 
The Watershed Council works with our stakeholders to develop 
programs and establish goals in line with our mission to facilitate an 
inclusive consensus process to preserve, restore, and enhance the 
economic, social, and ecological health of the Los Angeles and San 
Gabriel Rivers Watershed through education, research, and planning. 
As part of the education and outreach program, the Council focuses on 
promoting understanding and awareness of the importance of a 
watershed approach to resource management issues among policy-
makers, businesses, and community organizations. Through increasing 
knowledge and understanding, we can carry our mission and vision 
forward to improve both our communities and the environment. 
 
Our quarterly Watershed Symposia are our key method of outreach to 
provide a forum for discussion and greater understanding of issues 
related to the intersection of land use planning and watershed 
management. Timely themes and interesting speakers ensure 
opportunities for lively discussions that have made our symposium 
series known as a venue for open and productive dialogue where 
decision-makers can come together to resolve issues of debate. 
 
¢ƘŜ ά.ǳƛƭŘƛƴƎ ŀ IŜŀƭǘƘƛŜǊ {ŀƴ DŀōǊƛŜƭ wƛǾŜǊ ²ŀǘŜǊǎƘŜŘέ ŎƻƴŦŜǊŜƴŎŜ 
continues this tradition by bringing together leaders from various fields 
to consider and discuss how their work informs our understanding of 
watershed health and how their ongoing projects improve watershed 
health. By mixing experts of different backgrounds, we are highlighting 
the common threads in our work and strengthening collaboration 
among organizations, agencies and individuals in the San Gabriel River 
Watershed. 
 
Past conferences focusing on improving the health of the San Gabriel River set the stage for improvement throughout 
ǘƘŜ ǿŀǘŜǊǎƘŜŘΦ Lƴ мфффΣ ǘƘŜ άwŜ-9ƴǾƛǎƛƻƴƛƴƎ ǘƘŜ {ŀƴ DŀōǊƛŜƭ wƛǾŜǊέ ŎƻƴŦŜǊŜƴŎŜ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ǾƛǎƛƻƴŀǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎ 
to explore transforming the river into a centerpiece for a more livable San Gabriel Valley community by improving its 
appearance, function and recreation potential. ¢Ƙŀǘ ǎǳŎŎŜǎǎŦǳƭ ŎƻƴŦŜǊŜƴŎŜ ǿŀǎ ŦƻƭƭƻǿŜŘ ƛƴ нллн ōȅ άwŜ-Envisioning the 
{ŀƴ DŀōǊƛŜƭ wƛǾŜǊ /ƻƴŦŜǊŜƴŎŜ LLΣέ ǿƘƛŎƘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǇǊƻƎǊŜǎǎ ŀƭƻƴƎ ǘƘŜ ǊƛǾŜǊ ŦǊƻm the mountains to the 
harbor. 
 
Ϧ.ǳƛƭŘƛƴƎ ŀ IŜŀƭǘƘƛŜǊ {ŀƴ DŀōǊƛŜƭ wƛǾŜǊ ²ŀǘŜǊǎƘŜŘέ ƘƛƎƘƭƛƎƘǘs people working across sectors within the watershed to 
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improve community and watershed health.  This conference has brought together researchers, policy makers, decision-
makers, organizations, and other interested community members to rediscover the common threads in the various 
efforts underway in the San Gabriel River watershed. We hope that you leave this conference with a renewed sense of 
the interconnectedness of watershed health, and perhaps new ideas for collaborative work with other disciplines to 
improve the health of our watershed. Your participation in this conference contributes to building a healthier San Gabriel 
River Watershed. Thank you for spending your valuable time with us. 
 

 
 
 
 
 
 

Nancy L.C. Steele 
Executive Director 
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State of the San Gabriel River Watershed report  
In the summer of 2010, the Watershed Council plans to release a State of the Watershed Report for the San Gabriel 
River which will seek to provide answers to five questions about the Watershed. This scientifically-based report will 
use data collected in the San Gabriel River Regional Monitoring Program. 
 
The program is structured around five core questions developed by the workgroup: 
 

1. What is the environmental health of streams in the overall watershed? 
2. Are the conditions at areas of unique importance getting better or worse? 
3. Are receiving waters near discharges meeting water quality objectives? 
4. Are local fish safe to eat? 
5. Is body contact recreation safe? 

 
 By addressing these core questions, a regional understanding of the unique concerns of southern California watersheds 
will yield a regional framework for assessing watershed health, and a panel of appropriate indicators that can be 
measured and tracked.  
 
By creating this base assessment, future endeavors within the watershed can be assessed as to their impact on 
watershed health 
 
The condition of the watershed has impacts on both the ecosystem and the people who call it home, The State of the 
Watershed Report will utilize scientifically sound research and data to bridge this traditional divide: What is the health of 
the ecosystems and the socio-economic systems within our watershed? By linking the two, a more holistic 
understanding of our watershed will be created.  
 
The development of the watershed health indicators is funded by the Department of Water Resources from Prop 50 
grant. The State of the San Gabriel Watershed Report is funded by the Los Angeles County Sanitation Districts. 
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The Charge 
 
As we sat down to design this conference about the San Gabriel River Watershed, we found ourselves puzzling over the 
questions: Is the San Gabriel River Watershed healthy? What defines a healthy watershed?  
 
The answers to these questions are undoubtedly broad, and inclusive of most of the environmental and social work that 
goes on amongst all the agencies, organizations and institutions of the watershed.  It is clear, but rarely acknowledged, 
that our work is linked at its root to this common objective: building a healthier watershed.  By acknowledging this 
linkage, and pursuing the commonalities in our efforts, we will discover new potential in our work and our relationships.   
 
To encourage this discussion, we are 'charging' the presenters to weave into the presentation of their work answers to 
the following questions: 
 

 How does your work inform our understanding of watershed health?   

 Can ongoing projects within your agency be described as improving watershed health? 

 Describe a re-imagining of your effort to better address the question: Is our watershed healthy? 

 What changes would you observe if watershed health improved, or degraded? 
 
 
 
As audience members, you too have a 'charge' at this conference: 
 

 As you are watching and listening, consider the following questions: 

 Are you similarly focused on the health of our watersheds?   

 What path towards healthy watersheds do you see? What new ideas do you have? 

 Can you personally make a difference?  How can the rest of us help you? 

 How can you personally influence your agency, institution and/or elected official? 
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San Gabriel River Watershed Map 


